PLAN

iIPlan is a consulting firm with expertise and experience in the design
and implementation of business improvement projects, often based
on technology platforms such as ERP, Warehousing, Point-of-Sale or
Planning & Scheduling systems. The company has offices in Pretoria
and Cape Town in South Africa and an office in the USA; and work
on assignment at client locations anywhere in the world.

CAPABILITIES OWNERSHIP AND MANAGEMENT
IPlan manage implementation projects where iPlan is 100% owned by Management.
a client organisation pursue world-class IPlan specifically and jealously guards its
business processes based on effective and independence from external parties or vested
affordable technology that is practical for use interests. Because of that, IPlan is often
by the people on location. asked by clients to provide advisory services

where the complete absence of bias Is
absolutely critical.

People The iPlan Executive Committee consists of
OIGENIELI 3 Seasoned professionals with a strong — and
long — reputation in the field. Abre Pienaar is
the CEO; Johan du Toit oversees iPlan’s
projects as Chief Operations Officer;
Methods & and Altrina Viljoen oversees financials as CFO
Techniques and also iPlan’s human capital and the USA
subsidiary.

HISTORY AND FINANCIALS .
Systems

Dg’ta IPlan was founded in 2002 and has been
profitable ever since. The company has no
debt and virtually no creditors.

IPlan personnel include industrial engineers, CLIENTS

chartered accountants, information technology

solution designers, system configurators and Among many other clients,

software developers. iPlan assemble temporary iPlan have worked for the following

project teams from these skills, internal client companies:

resources and external subcontractors as and

when required. Aberdare Amplats
Brandhouse Chemserve

A typical business change project will see an Coca-Cola Distel

iPlan Executive working with the client’s Dunhill Indigo Cosmetics

Executive Team to design the strategy of the Nampak Omnia

change project. iPlan business experts will then Powertech Reutech

design the “To-Be Business Process Blueprint” SAAB SABMiller

usually following best practices but also taking Swartland Syspro

into account specific client opportunities and Tuinroete Agri Ut

circumstances. iPlan can design an information Woolworths Yara

technology solution and, if applicable, manage
the client's software selection process.

IPlan have the skills to configure several ERF- More information is available on the
systems and IPlan developers can integrate IPlan website at www.iplan.co.za
third party systems, modify or develop unique
modules, and build bespoke dashboards.

BUSINESS PROCESS DESIGN & IMPLEMENTATION
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